


GLAVNE AKTIVNOSTI 
PROJEKTA:

-Oblikovanje spletne platforme z inovativnimi IKT orodji za 
povezovanje turistov,  kulturne produkcije in grozdov ter 
okoliških obmo�ij;

-Raziskava o mehanizmih zdru�evanja “mestnega turizma” s 
kulturnimi grozdi v JV Evropi;

-Pregled obstoje�ih primerov dobrih praks povezav med 
kulturo in proizvodnim sektorjem;

-Analiza grozdov in organizacijski vzorci na podro�ju 
izvajanja projekta;

-Identi�kacija najprimernejših ujemanj pro�lov med 
industrijskimi grozdi ter kulturnimi in turisti�nimi 
agencijami;

-Razvoj mednarodnega sistema za spodbujanje 
javno-zasebnih partnerstev med kulturnim turizmom in 
industrijo;

-Priprava priro�nika “Kako razviti partnerstvo med kulturnimi 
in proizvodnimi grozdi na podro�ju JV Evrope”;

-Oblikovanje nove poslovne �gure, katere cilj je ustvarjanje 
prilo�nosti za pove�evanje turizma v okoliških proizvodnih 
obmo�jih: “prodajni  manager” in “obmo�ni produktni vodja”.

Trajnost projekta: 
-Ustvarjanje zaupanja javnih regionalnih organov z 
namenom vklju�iti CMC pristop v operativne na�rte na 
regionalnem nivoju v vseh regijah projekta;

-Spodbujanje nastajanja novih proizvodnih grozdov, 
ustrezno organiziranih za sprejemanje turistov  in 
spreminjanje le-teh v kupce.

Upravi�enci projekta:
Turisti/stranke:

-Turisti bodo imeli prilo�nost kupiti odli�ne izdelke grozdov v 
bli�ini glavnih kulturnih mest;
-Turisti bodo dobili prilo�nost bolje spoznati ta obmo�ja, ne 
samo z obiski predlaganih destinacij, ampak tudi od doma, s 
pomo�jo ustvarjene IKT platforme;
-Turisti bodo dobili prilo�nost spoznati tradicijo in identiteto 
obmo�ij preko povezav z lokalno proizvodnjo.
 

Predstavniki grozdov bodo imeli naslednje koristi:
-Mo�nosti usposabljanja za razvoj novih strokovnih �gur, 
katerih cilj je pove�anje povezav med turizmom in industrijo 
ter pove�anje turisti�nega multuplikativnega u�inka;

-Prilo�nosti neposredne promocije turisti�nih poti, ki dajejo 
dodano vrednost proizvodom preko razvoja IKT spletne 
platforme;

-Promocija grozdov in njihovih proizvodov preko aktivnosti 
projekta CMC.

Turisti�ni ponudniki iz zasebnega in javnega sektorja:
-Ustvarjanje novih stimulativnih mo�nosti za u�inkovito 
upravljanje kulturne dediš�ine in proizvodnje;

-Dialog med lokalnimi odlo�evalci in zasebnimi dele�niki z 
namenom zagotavljanja celostne promocije turizma.

MAIN PROJECT 
ACTIVITIES:

-De�nition of a web platform with innovative ICT tools for 
connecting tourists, cultural production and surrounding 
cluster and territories;

-Investigation about mechanism for twinning "in city tourism" 
with productive clusters in SEE area;

-Review of existing best practices of virtuous combination 
between culture and productive sector;

-Analysis of clusters, layouts and organizational patterns 
within the project area; 

-Identi�cation of most suitable matching pro�les between 
Industrial Clusters and Cultural and tourism agencies;

-Developing transnational scheme for promoting 
Private-Public Partnership between culture-tourism and 
industry;

-Finalising of the Handbook "How to develop public-private 
partnership between cultural and production clusters in SEE 
Area";

-Creation of a new professional �gure aimed at creating 
opportunity to enlarge tourism from cities to surrounding 
productive areas: the "Shopping Trainer" and “Territorial 
Product Manager”.

Project Sustainability: 
-Create trust in public regional bodies in order to mainstream 
CMC approach in operational plans at regional level in all 
the regions involved in the project;

-Stimulating the birth of new productive clusters 
appropriately organized to welcome the tourists and turn 
them in buyers.

Project Bene�ciaries: 
Tourists/clients

-Tourists will have the chance to easily �nd excellence 
products made by clusters closed to main cultural cities;
-Tourists will have the chance to better know the concerned 
territories not only by visiting the proposed destinations but 
also at home through the created ICT Platform;
-Tourists get the opportunity to learn about traditional know 
how and identity of territories through connection with 
local production.

Clusters representatives will bene�t from:
-Training opportunities for development of new professional 
�gures aiming to increase linkages between tourism and 
industry and boost the tourism multiplier e�ect;

-Opportunities of direct promotion of tourism itineraries 
giving a value added to their products through the 
development of the ICT web platform;

-Clusters products promoted thanks to the CMC project 
action.

Tourism operators from the private and public sector
-Creation of new and stimulating opportunities for the 
e�ective management of cultural heritage and production;

-Dialogue among local decision makers and private 
stakeholders will be improved, especially to ensure an 
integrated tourism promotion.


