


-De nirea unei platforme web cu instrumente TIC inovative
pentru conectarea turi tilor, a produ iei culturale, clusterlor
din imprejurimi i a teritoriilor;

-Investigarea mecanismului pentru infr irea "in city tourism
cu clustere productive din zona Europei de Sud-Est;
-Trecerea in revist a bunelor practici existente din
combina iile oneste ntre cultur i sectorul productiv;
-Analiza clusterelor, diagramelor i schemelor
organiza ionale din cadrul ariei de proiect;

-ldenti carea celor mai potrivite pro le de combinaii intre
Clusterele Industriale, Culturale i agen ii de turism;
-Dezvoltarea unei scheme transnationale pentru
promovarea  Parteneriatului Public  Privat  Tintre
cultur -turism i industrie;

-Finalizarea manualului "Cum s dezvolt m un parteneriat
public-privat intre clustere culturale i productive in zona
Europei de Sud-Est;

-Crearea unui nou pro | profesional cu scopul de a genera
oportunitatea de a extinde turismul dinspre marile ora e
spre zonele fnvecinate productive: “"shopping trainer"i
managerul de produs teritorial;

-Crearea Tncrederii Tn autorit ile publice regionale pentru a
da un trend majoritar abord rii CMC in planuri opera ionale

la nivel regional in toate regiunile implicate in proiect;
-Stimularea constituirii de noi clustere productive adecvat
organizate pentru a Tntampina turitii i a-i face s devin
cumpar tori.

Turi ti/clien i
-Touri tii vor avea ansa de a gasi u or produse de excelen
fabricate de Clustere din apropierea oraelor culturale
importante;
-Touri tii vor avea ansa de a cunoate mai bine teritoriile de
care sunt interesa i nu doar prin vizitarea destina iilor propuse,
ci i prin accesare de la domiciliu prin platforma ICT creata;
-Turi tii au ocazia de a a a despre know-how-ul traditional i
identitatea teritoriilor prin leg turi cu produc ia local

Reprezentan ii clusterelor vor bene cia de:
-Oportunit i de training pentru dezvoltarea de noi prole
profesionale cu scopul de a intensi ca leg turile dintre turism
i industrie i a sprijni efectul de multiplicator de turism;
-Oportunitatea de promovare direct a itinerariilor turistice,
cu valoare de nalizare la produs, datorit dezvolt rii
platformei web ICT;
-Produsele Clusterelor promovate datorit  ac iunii
proiectului CMC .

Operatori din turism din sectorul public i privat
-Crearea de noi oportunit i stimulante pentru managementul
e cient al patrimoniului cultural i al produc iei;
-Dialogul dintre factorii de decizie locali i prie interesate
private va Tmbunt it, Tn special pentru asigurarea unei
promov ri integrate a turismului.

-De nition of a web platform with innovative ICT tools for
connecting tourists, cultural production and surrounding
cluster and territories;

-Investigation about mechanism for twinning "in city tourism"
with productive clusters in SEE area;

-Review of existing best practices of virtuous combination
between culture and productive sector;

-Analysis of clusters, layouts and organizational patterns
within the project area;

-ldenti cation of most suitable matching pro les between
Industrial Clusters and Cultural and tourism agencies;
-Developing transnational scheme for promoting
Private-Public Partnership between culture-tourism and
industry;

-Finalising of the Handbook "How to develop public-private
partnership between cultural and production clusters in SEE
Area";

-Creation of a new professional gure aimed at creating
opportunity to enlarge tourism from cities to surrounding
productive areas: the "Shopping Trainer" and “Territorial
Product Manager”.

-Create trust in public regional bodies in order to mainstream
CMC approach in operational plans at regional level in all
the regions involved in the project;

-Stimulating the birth of new productive clusters
appropriately organized to welcome the tourists and turn
them in buyers.

Tourists/clients
-Tourists will have the chance to easily nd excellence
products made by clusters closed to main cultural cities;
-Tourists will have the chance to better know the concerned
territories not only by visiting the proposed destinations but
also at home through the created ICT Platform;
-Tourists get the opportunity to learn about traditional know
how and identity of territories through connection with
local production.

Clusters representatives will bene t from:

-Training opportunities for development of new professional
gures aiming to increase linkages between tourism and
industry and boost the tourism multiplier e ect;

-Opportunities of direct promotion of tourism itineraries
giving a value added to their products through the
development of the ICT web platform;

-Clusters products promoted thanks to the CMC project
action.

Tourism operators from the private and public sector
-Creation of new and stimulating opportunities for the
e ective management of cultural heritage and production;
-Dialogue among local decision makers and private
stakeholders will be improved, especially to ensure an
integrated tourism promotion.



